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ABOUT US: *gf
The USACE Caribbean District (SAA) proudly serves as the
main hub for USACE efforts in the Caribbean, leading a multi-
billion-dollar Civil Works Program across Puerto Rico and the
U.S. Virgin Islands. SAA also supports the Military Construction
(MILCON) program and International and Interagency Services
(IIS), bolstering military readiness and civil infrastructure
throughout the region.

» Established in 2024 as the 43rd USACE district.

» Oversees military construction, navigation initiatives, and
emergency response projects.

* Provides Interagency and Intemational Services.

* Acts as the local construction agent for other USACE districts
in the region.

» Serves as the “One Door to the Corps” for all USACE services
in the Caribbean region.
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CIVIL WORKS PROGRAM

OPERATIONS & MAINTENANCE
San Juan Harbor O&M

PLANNING

Rio Migua Validation Report GILTLTTIE EHOEATE )

RESTORATION (AER) {Nav-BIL)
Cafio Martin Pena Arecibo Harbor O&M
SMALL PROJECTS PROGRAM (AER-IIJA) (Nav-BIL)
FLOODPLAIN MANAGEMENT SERVICES FLOOD RISK MANAGEMENT Ponce Harbor O&M
(FPMS) (FRM) (Nav-BIL)
Rio de la Plata Mayaguez Harbor O&M
fonceihEE (FRM — BBA 2018) (Nav-BIL)

PLANNING ASSISTANCETO STATES Rio Grande de Arecibo

Inspection of Completed Works, PR & USWVI

(PAS) (FRM — BBA 2018)
Arroyo Sediment Transport (Egm?ﬂeggfgg% Project Condition Surveys, PR & USVI
INTERAGENCY Rio Guanajibo
NON-STRUCTURAL FPMS (FRM — BBA 2018)
PR Dam Safety HI L

(FRM — BBA 2018)

USVI Compound Flooding Hotspots Rio Grande de Manati

(FRM - DRSAA)
Rio Culebrinas
PR Watersheds (FRM - DRSAA)
Rio Guayanilla
PR All Hazards (FRM - 11JA)
PRE-CONSTRUCTION, Savan Gut
ENGINEERING & DESIGN (PED) (FRM - 11JA)
COASTAL STORM RISK MANAGEMENT Turpentine Run
(CSRM) (FRM - DRSAA)
CONTINUING AUTHORITIES
San Juan Metro (CSRM) PROGRAM
(CAP)

Estate La Grange (FRM- IlJA)

MILITARY CONSTRUCTION AND
INTERAGENCY & INTERNATIONAL SERVICES (1IS ) PROGRAM

INSTALLATION READINESS
PRARNG: Camp Santiago Ammunition Supply Point

PRARNG: Soil Sampling Bldg 563

DODEA: PA System Upgrades
(FTB and Ramey Schools)

DODEA: Ramey Electrical Repairs

MILITARY CONSTRUCTION (MILCON)
FTB: Army Family Housing

PRARMG: Camp Santiago Barracks
PRARNG: Camp Santiago DFAC
PRARNG: Camp Santiago HQ
VIARNG: STT Vehicle Maintenance Shop FTB: RWH Systems Maintenance
VIARNG: STX Civil Support Facility

FTB: Sanitary Sewer System Evaluation Study

VIARNG: STX Vehicle Maintenance Shop
ERCIP: MCA - Puerto Nuevo USAR Solar Array

ENVIRONMENTAL

FTB: Old AES MOA
FTB: Bldg. 380, TCE Plume RAD &LUCs
INTERAGENCY SERVICE
PREPA: Guajataca Dam Permanent Repairs

INTERNATIONAL SERVICE

DOMREP: Rare Earth Elements
US Embassy Barbados: Dominica Material Testing Lab

PREPA: Patillas Dam Seismic Retrofit Pre-Award Support
PREPA: Technical & Management Services
DOE-LM: BONUS Site, Rincon

AS OF 9/30/2025




FY26+ CONTRACT
A&E / SERVICE / CMS CONTRACTS
PROJECT SOLICITATION QUARTER
MISSION HretEEr hals TYPE ADVERTISED
L Rio Puerto Nuevo (Contract 7- )
Civil Works A/BIC) — Design A/E MATOC Advertised
Civil Works | i0 Puerto Nuevo (Contract 6A) | e maToC QIFY26
— Geotechnical Surveys
L Rio Grande de Arecibo )
Civil Works (Contract 2) — Design A/E MATOC Advertised
Civil Works Rio Guayanilla — Design A/E MATOC Q2 FY26
CivilWorks | Ri0 Guanajibo (Contract 1) — | e paToC Q2FY26
Design
Civil Works Rio Nigua — Design AE MATOC Q4 FY26
Civil Works Rio Nigua — Geotech & AE MATOC Q1 FY26
Seismic
Civil Works San Juan Metro — Catafio AJE MATOC TBD
Breakwaters
Civil Works - . .
Military and (_‘ill\DAIIQWorks Design AE MATOC Advertised
MILCON

FY26+ CONTRACT
CONSTRUCTION CONTRACTS
PROJECT PROJECT MAGNITUDE OF ACQUISITION | SOLICITATION | QUARTER
MISSION NAME CONSTRUCTION STRATEGY TYPE ADVERTISED
Civil Rio Puerto Nuevo . Award
Works (Contract 3) $500M+ Unrestricted BVTO Pending
Civil Cario Martin Pefa Award
(Contract 3 - $25M - $100M Unrestricted BVTO X
Works Pending
Phase 1)
Civil Rio de la Plata .
Works (Contract 1) $250M - $500M | Unrestricted BVTO Q2 FY26
Civil Rio de la Plata —
Super Aqueduct $25M - $100M TBD BVTO Q2 FY26
Works .
Relocation
Civil Rio Puerto Nuevo
Works (Contract 1) $100M - $250M TBD TBD Q1 FY27
Civil Rio Puerto Nuevo
Works (Contract 5B) $250M - $500M TBD TBD Q4 FY26
Civil Rio Puerto Nuevo
Works (Bechara MVA) $5M - $10M TBD IFB Q4 FY26
MILITARY CONSTRUCTION CONTRACTS
PROJECT PROJECT MAGNITUDE OF | ACQUISITION | SOLICITATION QUARTER
MISSION NAME CONSTRUCTION | STRATEGY TYPE ADVERTISED
St. Croix Vehicle
MILCON Maintenance Shop $25M - $100M TBD TBD TBD




RIO DE LA PLATA (CNT 1)
Construction Contract
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NORTH COAST SUPER-AQUEDUCT RELOCATION
Construction Contract

L4
FEATURES
«  Approx. 1,780,000 m?3 channel
excavation
«  Approx. 772,000 m? levee fill
placement

«  Approx. 160,000 m?3 scour
protection stone placement

* 4 concrete culvert structures (2 -
west levee, 2 - east levee)

»  Construction for mitigation of
Wetlands

SCHEDULE
*  Advertisement Q2 FY26

ACQUISITION STRATEGY
- UNRESTRICTED Al

EXPRESS.
BRIDGE

SOLICITATION TYPE
*  Best Value Trade-Off

MAGNITUDE OF CONSTRUCTION [RESHSER
- $250M-$500M

DETAILS AND PICTURES
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Note: Details are included as general information of the type of work, and not a representation
of the final design

Atlantic Ocean

FEATUR S
Relocate ~1,000 LF of 72-inch
diameter potable water line
below new channel
«  Existing water line is
Prestressed Concrete Cylinder
Pipe (PCCP) to be replaced with
72-inch diameter Welded Steel
Pipe (WSP)
Must remain operational during
relocation requiring:
«  Wettapping
. Two, 48-inch diameter
HDPE temporary Bypass
pipes

SCHEDULE
*  Advertisement Q2 FY26
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Note: Details are included as general information of the type of work, and not a representation
of the final design



'l RIO PUERTO NUEVO (CNT 1)

Construction Contract -

BAHIA DE SAN JUAN

KENNEDY AVENUEBRID

SAN JUAN
FEATURES HARBOR
*  Construction of ~3,300 LF of
channelimprovements of upper
Quebrada Margarita
»  Sewer Line Relocation

*  Electrical Relocations

SCHEDULE
* Advertisement Q1 FY27

ACQUISITION STRATEGY
+ TBD

SOLICITATION TYPE
« TBD

MAGNITUDE OF CONSTRUCTION

+  $100M-$250M l
=

DETAILS AND PICTURES
STEP3 STEP4
BACKFILL BEHIND SHEET BYPASS WATER/TIDE TO THE NORTH DIVERSION CHANNEL
PILE AS REQUIRED SEE MAX
ALLOWABLE CANTILEVER
___________ " e =
( ;— ] l : ¥y S w z
N|= 2
. | fidd
x_ L’] /! CHANNEL CIL & §m e
| : INVERT EL 2 33k §
. - N\
//
STEP § A
PERFORM SOIL STABILIZATION ON
THE SOUTH DIVERSION CHANNEL /
THEN EXCAVATE TO PROFILE
SHOWN ON SHEETS GC124 TO GC129 /
AL 4
='n STEP6 '
FLIP BYPASSED WATER AND
PERFORM SOIL STABILIZATION
STABILIZED SOIL BOTTOM
EL CHANNEL INVERT -18'

Note: Details are included as general information of the type of work, and not a representation
of the final design

BAHIA DE SAN JUAN

DETAILS AND PICTU
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RIO PUERTO NUEVO (CNT 3)
Construction Contract

FEATURES:
1,700 concrete drill shaft piles
(~10Q,feet deep)

N

SAN JUAN ' \
HARBOR X 2 U < °

800,000 CY of excavated material
000 CY of suitable fill

Power line relocation

8,000 tons of steel

sheet pile

SCHEDULE
*  Advertised

ACQUISITION STRATEGY
+  UNRESTRICTED

SOLICITATION TYPE
*  Best Value Trade-Off

MAGNITUDE OF CONSTRUCTION
+ $500M+
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Note: Details are included as general information of the type of work, and not a representation
of the final design



RIO P

UERTO NUEVO (CNT 5B)

Construction Contract

FEATURES

e ~3,000 LF of channel
improvements

«  45ft wide channel

«  Bridge replacement

*  Channel: Sheet pile/WF pile
walls

SCHEDULE
«  Advertisement Q4 FY26

ACQUISITION STRATEGY
. BD

SOLICITATION TYPE

« TBD

MAGNITUDE OF
CONSTRUCTION
+  $250M - $500M

L

BAHIA DE SAN JUAN

SAN JUAN
HARBOR

AN

2 DEBRIS BASINS WiYie;
RECREATION FEATIRS"
"

Existing Existing
Abutment Abutment
| i

]
-50 -40 40 =»

Note: Details are included as general information of the type of work, and not a representation

of the final design
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BAHIA DE SAN JUAN

SAN JUAN
HARBOR

DETAILS AND PICTURES

RIO PUERTO NUEVO (CNT 6A)
Geotechnical Survey Contract -

AP

SCOPE OF WORK
» Geotechnical survey
data gathering for

RPN CNT 6A
SCHEDULE
* Advertisement

Q1 FY26
SOLICITATION TYPE
« A/E MATOC

1

2 DEBRIS BASINS
RECREATION FEA!
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RIO PUERTO NUEVO (Bechara MMA) & 7il RIO PUERTO NUEVO (CNT 7A/BIC)
Construction Contract - Design Contract

| ; Y § g 18 i
BAHIA DE SAN JUAN KENNEDY AVENUEBRI ' _

Ny

FEATURES ; & 5 * CNT 7A (Option)
Construct site access SAN JUAN : : %%&m‘.tjn //s:c% o S . FEATURES
« Develop site toreceive 1.25 ROk ; -2 HAb e,

million CY of clean material ; 5 *  ~4400 LF of channel

+  Construct Settlement Basin N Bech ara MMA 3 ‘ o improvement along Quebrada
and site drainage features ; : it 89 Dofa Ana.

« Develop Mitigation Site e ~5000 LF of
channel improvement along
Quebrada Josefina

» 10 Bridge replacements

SCHEDULE
« Advertise Q4 FY26

ACQUISITION STRATEGY

- TBD SCHEDULE

SOLICITATION TYPE * Advertised

- SOLICITATION TYPE
- AJEMATOC

MAGNITUDE OF
CONSTRUCTION
+  $5M-$10M

Mangrove Restoration
Area~10ac.

Requires soil w high
organic content.

Enhancement Area ~ 14 ac. = e ————— T [
Channel improvements, 21 T e il .\1
Removal of invasive spp and/or 7 - 2% ;. ! 0
Planting of mangroves. 7 I I X__ R P 4
e AT omusomurrs
; P S——— L
< N s = EXISTING ABUTMENT \\“
White Mangroves Black Mangroves Enhancement area “UEFT WALL RIGHT WAL~ | X FEMOVE AS REQURED
? .
If “ I 1 [ 1 -
MHW
0557t
‘___“.-?J : oy
: = : .
Channel ~6ft Berms + + + - - - - . . | oo
*Depth of thy 110 b i it ; 5t
o Dingram for visualization purmases anty. Not ta acate, 1o e esstmen Note: Details are included as general information of the type of work, and not a representation

Note: Diagram for visualization purposes only. Not to scale.

of the final design



RIO GRANDE DE ARECIBO (CNT 2) @ RIO NIGUA

Design Contract e Design Contract

FEATURES
FEATURES *  ~16300 LF of levee to
* Deepening and protect El Coco
Widening of * ~8400 LF of earthen levee
Santiago Channel and ~2100 LF of floodwall
* 3 bridge protecting Salinas town
replacements and beach
« Concrete U- » ~3600 LF of earthen levee
channel protecting Salinas

*  Two-barrel Culvert

e 42-in sewer siphon

* Downstream
floodwalls

¢ Ocean outfall

Cemetary

*  ~2600 LF of levee
protecting Las Ochenta

* Ramps, road raises

* Interior drainage features

QFF.-'\O
- :‘ BRIDGE

SCHEDULE SCHEDULE

* Advertised : » Advertisement Q4 FY26
Cow i ) CULVERY

SOLICITATION TYPE : % 7\ UNDER SOLICITATION TYPE

« A/EMATOC e Rk o P RN CONGCRETE ROAD « A/EMATOC

U-CHANNEL
\ SEWER
SIPHON

RIO GUAYANILLA

Design Contract

A Legend
5 Rio Guayanilla
FEATURES e AN lzi:’e(iuayanﬂlaThmTcmm
» Conveyance Improvements 5/ A Floodwall
R #\,Berm
¢ Levee & floodwall /N New Road
i i " Channel Improvements
— » Diversion Channel : A ‘SDF“"'"E.“‘E‘E‘, : &
« Berm A ¥ Digorl A

2 Diversion Structures SN Dt St

SCHEDULE
¢ Advertisement Q2 FY26

SOLICITATION TYPE
« AE MATOC




RIO GUANAJIBO (CNT 1) §

Design Contract

MILITARY CONSTRUCTION §
CONTRACTS =

FEATURES
~14,500 LF of earthen
levee
~3,400 LF of Floodwall
Elevation of road
segment(s)
Drainage ditches and
culverts
Up to 70 acres of
environmental
mitigation
Detention pond
SCHEDULE

Advertisement Q2
FY26

SOLICITATION TYPE
AE MATOC

SJ METRO (CATANO BREAKWATERS)

Design Contract

2

* dATANG

TR Q e § FEATURES
T § + Breakwaters 0.7 miles long
R § along the Catafio shoreline
SCHEDULE
TBD

SOLICITATION TYPE
- AE MATOC
-1 JICAIANO

_ WA.TERFRON’,'CONV_ENTIION P RIATER I E ﬁl )
CENTER' & [ LU 5
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Cataﬁo !

St. Croix Vehicle Maintenance Shop — Construction

FEATURES
Construct vehicle maintenance shop in Bethlehem Complex, St. Croix

SCHEDULE
* Advertisement TBD

ACQUISITION STRATEGY
+ UNRESTRICTED

SOLICITATION TYPE .
- BVTO biotantidn Sep
St. Croix, US Virgin Islands

el arsemn g

Program Amount: $20 million

et P Ui Tt b e AL

ESTIMATED VALUE
+ $25M - $100M



FON
OTHER CONTRACTS §

oo

Military & Civil Works Design IDIQ Contract

SCOPE OF WORK
* Materials Testing
» AJE Services
* General Design

SCHEDULE
» Advertisement Q1 FY26

ACQUISITION STRATEGY
+ TBD

SOLICITATION TYPE
- TBD

ESTIMATED VALUE
+  $200M+

Rio Nigua Geotech & Seismic Analysis Design

SCOPE OF WORK

» Geotechnical survey
data gathering and seismic
analysis

SCHEDULE
» Advertisement Q1 FY26

SOLICITATION TYPE
+ A/E MATOC
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